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Decoding the MHSD Business Transformation Project:
A Community Consultation Series
Thursday August 19, 2010
Introductions
Gregg Taylor

President of BCCDA & Transitions Career & Business Consultants

&

Facilitation

John Coward

Organizational & Business Development Consultant
Location: Mission Community Skills Centre, 209 – 33123 1st Avenue, Mission
Advanced Registration Only
To register please visit http://www.gifttool.com/registrar/ShowEventDetails?ID=21&EID=7407
$25 for current BCCDA Members; Non-members are welcome for $60

AGENDA
8:45 am to 9:15 am

Registration and networking
9:15 am to 9:45 am

Introductions & Presentation on the Community Consultation Series
9:45 am to 10:00 am

Morning break and networking
10:00 am to 11:00am
Update: Business Transformation Project/ Stakeholder Information Package/ Information Sessions/ Q&A’s
11:00 am to 12:00 noon
Open Space: Identifying Issues & Concerns
12:00 noon to 1:00 pm
No host lunch and networking

1:00 pm to 2:00 pm
Working Groups on Solutions to Issues

2:00 pm to 2:15
Afternoon break and networking

2:15 pm to 3:15
Report Out from Working Groups

3:15 pm to 4:00
Next Steps & Utilization of the Virtual Web 2.0 Discussion Platform
The Ministry of Housing and Social Development has just completed 14 information sharing sessions across the province on the Business Transformation Project. In addition, they have released a Stakeholder Information Package outlining the service delivery model, payment structure and planned procurement process for the new B.C. Employment Program. In response to this initiative, the B.C. Career Development Association has organized a consultation process for the career development sector. The consultation will include a series of workshops as well as a virtual online web 2.0 discussion platform specifically designed to broaden the discussion on the Transformation Project and the potential implications for the sector.  Whether you are a practitioner working with clients, a supervisor, agency owner or executive director, it is important that we all have an opportunity to discuss the broad range of issues associated with this government initiative and develop community based solutions well in advance of the release of the draft RFP in the fall of this year.

The consultation will utilize an “Open Space” approach in both the face-to-face meetings as well as on the web 2.0 platform. The virtual online community has been designed specifically to facilitate an ongoing discussion after the consultation sessions as well as permit the participation of those unable to attend the face-to-face workshops. This process will offer an opportunity for a more frank, open and inclusive discussion on all of the various issues faced by the sector. In addition, it should be noted that the Association has agreed to present any controversial questions raised through the consultation process to the Ministry on behalf of members. This is designed to preserve organizational or individual anonymity well at the same time ensuring that all issues and points of view are raised. 

Gregg Taylor – President of BCCDA and Transitions Career & Business Consultants
Gregg Taylor is a long time member and supporter of ENET and BCCMA with over 20 years experience as a career and employment counselor, consultant and coach.  He has served on the ENET Board since 2007 and chaired the merger of BCCDA and ENET in 2008 – 2009.  Through his Vancouver based company, Transitions Career & Business Consultants, Gregg and his team provide career testing, career transition and employment counseling services to individual clients, companies and to the public.
John Coward – Organizational & Business Development Consultant
John has a M.A. from U.B.C. and has been a lecturer both in Kwantlen University College and Simon Fraser University's Career Practitioner Training Programs. He has served on the Boards of Directors of ASPECT, BC WorkInfonet and the Career Management Association of BC. John was one of the recipients of the B.C.C.D.A. “Team Award of Excellence”(2010) and received the NETTY "Mentor of the Year" Award in 2004. He is passionate about developing innovative partnerships within the career development community to support more effective employment and career opportunities for clients. John is committed to leadership designed to drive extraordinary performance through a vision focused on action and results.
Tel: 604.684-3638 / Cell: 778-228-9401 / E-mail: info@bccda.org / Web: www.bccda.org 


